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Letter to the Community 

A Message of Gratitude 
We are deeply grateful to our neighbors, partners, families and friends for lending your voice once again to shape the future of 

health in Northeast Texas. Through your participation in the Community Health Needs Assessment (CHNA), youõve given us 

more than the data; youõve offered truth, insight and a clear direction for how we can better serve you. 

In our 2023ð2025 CHNA, you highlighted the need for stronger specialty care and chronic disease management, especially for 

conditions like diabetes, heart disease, cancer and obesity. You called for better access to primary care and behavioral health 

services, and you reminded us that education, smoking prevention and food insecurity are critical to creating lasting health. We 

took those priorities to heart and used them to build deeper partnerships and expand resources to meet those needs.  

Over the past three years, the four hospitals within the Tyler Ministry set as a priority to educate communities on the crisis many 

families and individuals were facing: a lack of food daily. Together with our CHRISTUS team of Associates and our communities, 

we helped to grow outreach for local food banks, church pantries, food drives and directly cooking and serving meals with local 

churches to serve healthy meals to those in need. And our Associates provided hours of paid volunteer time to help with all 

these projects as part of our commitment to work together with our communities to address identified needs, and we will do so 

again repeatedly year after year. 

Now, as we look at the 2026ð2028 CHNA, your input paints a broader and even more urgent picture. Youõve told us access to 

primary care, OB/GYN services, prenatal care and long-term care remains a significant challenge, particularly in terms of 

affordability, insurance coverage and continuity of care across providers. You named poor mental health, substance use and 

the growing effects of social media, phone addiction and screen time, especially among children and youth, as concerns that 

touch nearly every household. 

You brought attention to critical social issues that shape health long before someone walks into a clinic: the high cost of living, 

food insecurity, limited child care, language barriers, housing instability and the daily struggles of people living in poverty. You 

also reminded us that many of our older adults are facing mobility issues, social isolation, the rising cost of medications and the 

inability to perform daily tasks safely and independently. And, all of these issues affect the continuing rise in chronic health 

diseases like diabetes, cancer, heart disease and orthopedic conditions. 

 

Paul Harvey 

President & CEO 

CHRISTUS Mother Frances 

Hospitals ð Sulphur 

Springs and Winnsboro 

Jason Proctor 

President & CEO 

CHRISTUS Mother Frances 

Hospitals ð Tyler and 

Jacksonville 
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What youõve shared isnõt just a checklist; itõs a reflection of real life. Your feedback tells us that health isnõt about one appointment 

or one diagnosis but about the whole person and the world they live in. Itõs about ensuring that, regardless of your age, language, 

income or background, you have access to compassionate, coordinated care and support systems that sustain wellness throughout 

your lifetime. 

At CHRISTUS Trinity Mother Frances Health System, we carry your voices into every conversation about our programs, partnerships 

and investments. Your honesty challenges us to grow, and your participation inspires us to act with greater purpose, urgency and 

heart. Thank you for trusting us to walk alongside you. Together, we will continue building a future where every person in Northeast 

Texas can thrive. 
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Statement of Health Access and Serving as an Anchor Institution 
At CHRISTUS Health, our core values ñ dignity, integrity, excellence, compassion and stewardship ñ guide everything we do. 

We believe these values are not just words, but principles that inspire us to serve you with the utmost care and dedication. 

Through this assessment, we seek to understand your unique needs and challenges. By listening to your stories and 

experiences, we aim to identify areas where health disparities exist and work alongside you to find meaningful solutions. 

Together, we can create an inclusive and equitable health care environment for everyone, regardless of background or 

circumstance. We recognize that health goes beyond medical care. It encompasses the social determinants that shape our 

lives, such as housing, education, employment and access to nutritious food. Addressing these factors can build a stronger, 

healthier community where everyone thrives. Your participation in this assessment is invaluable. Your voice matters deeply 

to us as we strive to tailor our services to meet your needs and aspirations. We invite you to share your insights, concerns 

and hopes with us so that we can pave the way for a brighter, healthier future together. Thank you for being an integral part 

of our CHRISTUS Health family. Letõs continue to care for and uplift one another, embodying our values in every interaction 

and endeavor. 

 

 

Andy Navarro 

Vice President of Mission 

Integration 

CHRISTUS Trinity Mother 

Frances Health System 

Crissy Chanslor 

Program Manager, 

Community Benefits 

CHRISTUS Trinity Mother 

Frances Health System 

Marcos Pesquera 

Chief Diversity Officer 

and Vice President of 

Community Health 

CHRISTUS Health 



 

 8  |  Community Health Needs Assesment  |  2026-2028  

 

Board Approval
The final Community Health Needs Assessment (CHNA) report was 

completed, and the Ministry CEO/President and Executive Leadership 

Team of CHRISTUS Trinity Mother Frances Health System, including 

CHRISTUS Mother Frances Hospital - Jacksonville, CHRISTUS Mother 

Frances Hospital - Winnsboro, CHRISTUS Mother Frances Hospital - 

Sulphur Springs and CHRISTUS Mother Frances Hospital ð Tyler, 

reviewed and approved the CHNA prior to June 30, 2025, with Board 

of Directors' ratification on July 31, 2025. Steps were also taken to 

begin implementation as of June 30, 2025, and the Community 

Health Implementation Plan (CHIP) was approved by the Board of 

Directors on July 31, 2025.   
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Executive Summary 
 

For more than 85 years, CHRISTUS Trinity Mother Frances Health System 

has walked alongside the people of Northeast Texas ñ serving not just 

as a provider of care, but as a neighbor, a partner and an advocate for 

community well-being. From our roots in Tyler to our growth in 

Jacksonville, Winnsboro and Sulphur Springs, our mission to extend the 

healing ministry of Jesus Christ continues to guide every step we take. 

At CHRISTUS Trinity Mother Frances Health System, we believe that 

health begins long before someone walks through our doors. It begins in 

homes, schools, churches, neighborhoods and every space where people 

live, work and care for one another. Thatõs why we are committed to 

listening first, honoring the lived experiences of our communities and 

ensuring that their voices shape the care we provide and the priorities 

we pursue. 

Our Community Health Needs Assessment (CHNA) is one of the most 

important steps to gather this information. Conducted every three years, 

this report reflects the insights, challenges and hopes shared by 

residents, community partners and local organizations across Northeast 

Texas. It was written with and for our community ñ with humility, 

gratitude and a deep belief in the power of shared purpose. 

This CHNA follows a lifespan approach, exploring health needs at four 

key stages of life: maternal and early childhood, school-aged children 

and adolescents, adults and older adults. We also examine the broader 

social and economic conditions ñ such as housing, education, 

employment, food insecurity and access to care ñ that shape health 

outcomes and quality of life. 

What follows is more than data ñ itõs a call to action. It is our invitation to 

walk forward together, building on our communityõs strengths and 

working side by side to ensure every person can thrive. 
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Lifespan Approach 

Maternal and Early Childhood 

Health 
Access to quality prenatal care and early childhood services is essential 

to ensuring healthy pregnancies, reducing complications and supporting 

physical, cognitive and emotional development. Without proper care, 

factors such as inadequate prenatal services, preterm births, low birth 

weight and exposure to early trauma can increase the risk of chronic 

health conditions, developmental delays and other long-term challenges. 

Early interventions during this stage can significantly improve health 

outcomes for both mothers and children. 

CHRISTUS Mother Frances Hospital - Tyler and 

CHRISTUS Mother Frances Hospital - Jacksonville 

In Tyler and Jacksonville, community members celebrated increased 

access to maternal education, growing use of early childhood services, 

and a rise in community health outreach programs focused on mothers 

and infants. These successes reflect a shared commitment to supporting 

families from the very beginning of life. However, barriers remain. 

Residents pointed to gaps in prenatal care, chronic disease prevention, 

behavioral health and access to quality child care. Health literacy and 

poverty continue to limit opportunities for some families, reinforcing the 

need for sustained investments in this critical stage. 

CHRISTUS Mother Frances Hospital - Winnsboro and 

CHRISTUS Mother Frances Hospital - Sulphur Springs 

In Winnsboro and Sulphur Springs, many community members 

recognized the growing collaboration among providers, faith 

communities and schools to reach families with young children. There is 

pride in the increased dialogue around early childhood mental health 

and in efforts to reduce food insecurity. Yet, there are still challenges. 

Limited access to OB/GYN care, poverty, high cost of living and 

behavioral health concerns tied to early trauma continue to impact 

maternal and child health. Addressing these disparities is essential to 

giving every child the healthiest start possible. 

School-Age Children and 

Adolescent Health 
Adolescence is a time of continued development and has specific health 

needs associated with it. Adolescents develop health and behavior 

patterns that can impact lifelong health and well-being. Chronic health 

conditions, including mental illnesses such as depression, can begin in 

adolescence and early interventions can dramatically improve outcomes.  

CHRISTUS Mother Frances Hospital - Tyler and 

CHRISTUS Mother Frances Hospital - Jacksonville 

In Tyler and Jacksonville, the community highlighted positive efforts in 

expanding youth engagement programs, behavioral health awareness 

and access to school-based services. Residents also praised local 

initiatives focused on addressing childhood obesity and substance use 

through education and peer-led prevention strategies. However, young 

people continue to face barriers such as mental health stigma, food 

insecurity, abuse and poverty. Concerning long-term workforce 
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readiness, access to educational opportunities, workforce development 

and the lack of consistent support systems were also raised. Access to 

primary care and specialty care for students and families is limited. 

CHRISTUS Mother Frances Hospital - Winnsboro and 

CHRISTUS Mother Frances Hospital - Sulphur Springs 

In Winnsboro and Sulphur Springs, residents acknowledged the strength 

of school-community partnerships and praised efforts to bring mental 

health conversations into classrooms. The work of local educators and 

nonprofits to address screen time and social media pressure was 

uplifted, as was progress in fostering inclusion for English-language 

learners. However, concerns remain around anxiety, depression and 

access to care. Families also raised the need for stronger workforce 

development opportunities, affordable after-school care and better 

coordination across support systems. Access to primary care and 

specialty care for students and families is limited. 

Adult Health 
Adults face unique health challenges, including the management of 

chronic conditions such as cancer and heart disease, diabetes, 

hypertension and mental health disorders. Preventive care, early 

intervention and access to supportive resources are essential in 

reducing health risks and improving quality of life. Without timely and 

comprehensive care, chronic illnesses can progress, leading to more 

severe health outcomes and reduced life expectancy.  

CHRISTUS Mother Frances Hospital - Tyler and 

CHRISTUS Mother Frances Hospital - Jacksonville 

In Tyler and Jacksonville, residents expressed appreciation for improved 

access to community wellness education, chronic disease self-

management classes and nutrition programs. Several praised the growth 

in behavioral health services and increased efforts to address housing 

instability. Despite these strides, challenges persist. Adults continue to 

experience difficulties accessing timely preventive care, navigating 

insurance and managing chronic disease conditions like diabetes, heart 

disease and cancer. Behavioral health concerns and food insecurity 

remain high priorities. Education and workforce development were 

raised as key needs. 

CHRISTUS Mother Frances Hospital - Winnsboro and 

CHRISTUS Mother Frances Hospital - Sulphur Springs 

In Winnsboro and Sulphur Springs, residents emphasized pride in the 

resilience of local networks and the dedication of health care providers 

working in rural environments. Community members noted positive 

engagement around cancer awareness and mental health literacy. 

However, barriers related to transportation, provider shortages and 

stigma around seeking help continue to impact adult health. Chronic 

disease conditions and food insecurity are also top concerns for this 

population. Education and workforce development were raised as key 

needs. 

Older Adult Health 
As people age, they are more likely to experience chronic conditions 

such as heart disease, diabetes and cognitive decline. Access to 

comprehensive health care, preventive services and community support 

can significantly improve health outcomes and promote aging with 

dignity. Early intervention and ongoing care are essential to managing 

chronic illnesses, preventing isolation and enhancing overall well-being. 
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CHRISTUS Mother Frances Hospital - Tyler and 

CHRISTUS Mother Frances Hospital - Jacksonville 

Older adult health in Tyler and Jacksonville, community members shared 

stories of successful aging programs, peer support groups and increased 

screenings for cognitive health. Local partners have made great strides 

in raising awareness around Alzheimerõs and dementia, and in 

addressing social isolation. Yet, affordability of medications, long-term 

care costs and difficulty accessing services remain key issues. Residents 

also raised the need for more caregiver support and mobility resources. 

Access to primary and specialty care is limited regardless of the ability to 

pay cash or if one has insurance. More resources are needed for chronic 

diseases such as heart disease, cancer, diabetes and obesity. 

CHRISTUS Mother Frances Hospital - Winnsboro and 

CHRISTUS Mother Frances Hospital - Sulphur Springs 

In Winnsboro and Sulphur Springs, the community expressed pride in 

grassroots efforts to support aging residents through home visits, 

transportation assistance and nutrition programs. There is a growing 

sense of collaboration around fall prevention and caregiver engagement. 

However, older adults continue to struggle with mobility, medication 

access, food insecurity and housing instability. Access to primary and 

specialty care is limited regardless of the ability to pay cash or if one has 

insurance. More resources are needed for chronic diseases such as 

heart disease, cancer, diabetes and obesity. 

The 2026ð2028 CHNA reveals both urgent needs and remarkable 

strengths across the communities served by CHRISTUS Trinity Mother 

Frances Health System. The insights gathered from local residents, 

health care professionals and community partners will serve as a 

blueprint for action. With gratitude and determination, we will continue 

our work to reduce disparities, build healthier systems and uplift every 

person across every stage of life. 

Together, we move forward ñ with faith, with purpose, and with our 

community at the heart of all we do. 
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Key Findings
The chart below summarizes the leading data indicators of the communities we serve. These leading indicators spotlight opportunities for improvement 

and guide proactive efforts to strengthen community health. 

CHRISTUS Mother Frances Hospital - Tyler and CHRISTUS Mother Frances Hospital - Jacksonville 

COMMUNITY LEADING INDICATORS 

Maternal Health 

and Early childhood Health 

School-Age Children and 

Adolescent Health 

Adult Health Older Adult Health 

Mothers and babies will have 

access to the care and support 

needed for healthy pregnancies, 

childbirth, growth and 

development. 

Children will be well-equipped 

with the care and support to 

grow up physically and mentally 

healthy. 

Adults will have access to the 

care, support and opportunities 

needed to maintain physical and 

mental health throughout their 

lives. 

Older adults will have accessible 

and empowering environments 

to ensure that every person can 

age with health and 

socioeconomic well-being. 

ω Access to care 

o Prenatal care 

o OBGYNs 

o Continuity of care*  

ω Chronic diseases 

o Obesity 

o Diabetes 

ω Health literacy 

ω Child care 

ω Behavioral health*  

o Mental health*  

o Substance abuse*  

ω Poverty* 

Å Behavioral health 

o Mental health 

o Substance abuse 

Å Obesity 

Å Food insecurity 

Å Abuse 

Å Poverty* 

Å Workforce 

Development/employment* 

Å Access to care/primary care 

o Preventative care*  

o Insurance* 

Å Chronic conditions 

o Diabetes 

o Cancer 

o Heart disease  

o Obesity 

Å Food insecurity 

Å Behavioral health*  

o Mental health*  

o Substance abuse*  

Å Housing instability*  

Å Access to care/primary care 

o Long-term care cost*  

o Medication cost*  

Å Behavioral health 

o Alzheimerõs and 

dementia 

o Depression 

o Social isolation* 

Å Health education 

Å Food insecurity  

o Inability to perform 

tasks of daily living* 

*Jacksonville lead indicators that did not present in Tyler but will combine as Primary Service Areas overlap
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CHRISTUS Mother Frances Hospital - Winnsboro and CHRISTUS Mother Frances Hospital - Sulphur Springs 

COMMUNITY LEADING INDICATORS 

Maternal Health 

and Early Childhood Health 

 

School-Age Children and 

Adolescent Health 

 

Adult Health Older Adult Health 

Mothers and babies will have 

access to the care and support 

needed for healthy pregnancies, 

childbirth, growth and 

development. 

Children will be well-equipped with 

the care and support to grow up 

physically and mentally healthy. 

Adults will have access to the care, 

support and opportunities needed 

to maintain physical and mental 

health throughout their lives. 

Older adults will have accessible 

and empowering environments to 

ensure that every person can age 

with health and socioeconomic 

well-being. 

Å Access to care 

o Prenatal care 

Å Behavioral health 

o Mental health 

o Social media 

Å Food insecurity 

Å Poverty 

o High cost of living 

Å Children in foster care 

Å Access to primary care 

Å Behavioral health 

o Mental health 

o Social media, screen 

time, phone addiction 

o Anxiety 

o Depression 

Å Food insecurity 

Å Education/workforce 

development 

Å English as second language 

Å Poverty 

Å Access to primary care 

Å Chronic diseases 

o Diabetes 

o Cancer 

Å Food insecurity 

Å Behavioral health 

o Mental health 

o Substance abuse 

Å Mobility 

Å Falls 

Å Behavioral health 

o Alzheimerõs and 

dementia 

o Social isolation 

Å Access to care 

o Medication cost 

Å Poverty 

Å Food insecurity 

Å Housing instability 
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Chapter 3: 

Introduction 
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Introduction 
Nestled in the heart of Northeast Texas, Tyler and its surrounding 

communities offer a rich blend of natural beauty, cultural vibrancy and 

small-town charm. Known as the Rose Capital of America, Tyler comes 

alive each year during the Tyler Rose Festival ñ a celebration of heritage 

and community spirit. The region strikes a balance between city energy 

and rural tranquility, offering something for everyone: from lakeside 

retreats and pine-covered trails to bustling downtown streets lined with 

museums, art installations and locally owned cafes. 

Downtown Tylerõs historic Square reflects the areaõs cultural soul, 

inviting exploration of galleries, theaters like Liberty Hall and the Civic 

Theater and local culinary favorites. Events like the Red Dirt BBQ Festival 

bring together music, food and community in a uniquely Texan 

celebration. For families, destinations like the Caldwell Zoo and 

Discovery Science Center create spaces for joyful learning and 

connection. 

Nature lovers can unwind at Lake Tyler or Tyler State Park, where fishing, 

hiking and water sports offer peaceful escapes. Beyond the city, 

communities like Jacksonville, Winnsboro and Sulphur Springs offer 

close-knit neighborhoods and generations of history that shape the 

identity of Northeast Texas. Tylerõs three institutions of higher education 

further contribute to a vibrant academic and cultural landscape, 

reinforcing the regionõs deep commitment to learning, innovation and 

community growth. 

CHRISTUS Trinity Mother Frances Health System is proud to be rooted in 

this diverse and resilient region. From its agricultural beginnings and 

timber industries to its growing health care and education hub, 

Northeast Texas has evolved over time ñ shaped by geography, 

economic change and the strength of its people. Yet, this strength exists 

alongside persistent health challenges. 

Generational disparities, systemic barriers and environmental factors 

continue to create health inequities across the region. Social 

determinants of health ñ such as access to healthy food, transportation, 

education, housing, income and health care ñ play a critical role in 

shaping outcomes. Additional behavioral, genetic and environmental 

factors further influence both physical and mental health, reinforcing the 

need for collaborative, community-centered solutions. 

The COVID-19 pandemic further exposed these inequities, 

disproportionately impacting vulnerable populations. However, it also 

sparked unprecedented collaboration among hospitals, nonprofit 

organizations, government agencies and grassroots partners ñ alliances 

that remain essential as we advance solutions rooted in equity, access 

and inclusion. 

This Community Health Needs Assessment (CHNA) provides a 

comprehensive picture of the current health landscape in Northeast 

Texas. Informed by both quantitative data and community voices, it is 

designed to guide local leaders, health care providers and organizations 

in developing targeted, effective strategies that meet the regionõs most 

urgent needs. 
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Purpose of the Community Health 

Needs Assessment 
The Community Health Needs Assessment (CHNA) serves as a 

foundational tool for understanding the health priorities of the region 

and guiding efforts to improve the well-being of its residents. As a 

nonprofit hospital, CHRISTUS Trinity Mother Frances Health System is 

dedicated to addressing the health needs of the communities within its 

service area. The CHNA process, required under the Patient Protection & 

Affordable Care Act (ACA) of 2010, ensures that nonprofit hospitals 

conduct a comprehensive assessment of local health challenges and 

available resources at least once every three years. This structured 

approach enables us to identify key health priorities, collaborate with 

community stakeholders and develop strategic plans to address the 

most urgent health concerns. 

In accordance with the ACA, the CHNA not only informs the hospitalõs 

community health initiatives but also satisfies certain IRS tax reporting 

requirements under Form 990, Schedule H. The findings and data 

presented in this report directly support the development of an 

implementation strategy, which aligns hospital resources with the needs 

of underserved and vulnerable populations, ensuring meaningful and 

measurable interventions. 

This document represents the 2026-2028 CHNA for CHRISTUS Trinity 

Mother Frances Health System and serves as a comprehensive resource 

for understanding the current health landscape in Northeast Texas. It 

provides an in-depth analysis of: 

¶ Community demographics and population trends  

¶ Existing health care resources and access to care 

¶ Significant health needs and disparities 

 

¶ Data collection and prioritization methodologies 

¶ Community engagement efforts and stakeholder input 

The findings from this CHNA not only fulfill IRS reporting requirements 

but also play a critical role in shaping ongoing health planning and 

decision-making within our hospital system and among our local 

partners. This document is widely shared with key stakeholders, 

including local government agencies, community-based organizations, 

public health officials and other health care providers, to strengthen 

collaborative efforts aimed at reducing health disparities and improving 

overall community health outcomes. 

Additionally, this assessment reflects the impact of past CHNAs, 

highlighting areas of progress, as well as areas requiring continued focus 

to meet the evolving health needs of the community. The insights gained 

will inform the development of targeted programs, funding decisions and 

strategic partnerships aimed at driving sustainable improvements in 

health equity throughout the community. 
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Overview of the Health System

CHRISTUS Health 

CHRISTUS Health is a Catholic, not-for-profit health system established in 

1999 to preserve and strengthen the healing ministries founded by the 

Sisters of Charity of the Incarnate Word of Houston and San Antonio ñ

religious congregations whose commitment to compassionate care 

began in 1866. In 2016, the Sisters of the Holy Family of Nazareth 

joined as the third sponsoring congregation, deepening the systemõs 

spiritual foundation and ongoing mission of service. 

Today, CHRISTUS Health operates more than 60 hospitals and 175 

clinics across Texas, Louisiana, New Mexico and Arkansas. The system 

also extends its healing ministry internationally, with facilities in Mexico, 

Colombia and Chile. Across every location, CHRISTUS Health remains 

united by a singular purpose: to extend the healing ministry of Jesus 

Christ ñ delivering high-quality, compassionate care to individuals and 

communities, especially those most in need. 
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CHRISTUS Trinity Mother Frances Health System 

As part of CHRISTUS Health, CHRISTUS Trinity Mother Frances Health 

System (CTMFHS) is a faith-based, not-for-profit health system serving 

the Northeast Texas community with eight hospitals, multiple primary 

and urgent care facilities and health and wellness centers, employing 

nearly 10,000 Associates. We specialize in cardiology, oncology, 

neurology, orthopedics, sports medicine, maternal and newborn 

services, pediatrics, neonatal intensive care, trauma, stroke care, 

surgery and womenõs health. Sponsored by the Sisters of Charity of  

the Incarnate Word of Houston, Sisters of Charity of the Incarnate Word 

of San Antonio and the Sisters of the Holy Family of Nazareth, our 

mission is to extend the healing ministry of Jesus Christ to every 

individual we serve. 

In 1937, the Sisters of the Holy Family of Nazareth arrived in Tyler from 

the Sacred Heart Province in Chicago to assist in the establishment of a 

new hospital. Mother Frances Hospital opened a day earlier than 

planned due to a major tragedy that struck a neighboring community ñ 

the New London gas explosion. The Sisters and staff at Mother Frances 

Hospital were able to care for the victims of the explosion and set the 

legacy of this Ministry in motion.  

What began as a 60-bed not-for-profit hospital has grown into a health 

system comprising eight hospitals with a total of 852 beds and over 

4,681 Associates. Additionally, this health system includes 47 CHRISTUS 

Trinity Clinic locations, the largest multi-specialty medical group in the 

area with more than 470 providers.   

In 2016, CHRISTUS Trinity Mother Frances Health System entered into a 

partnership with CHRISTUS Health to initiate a period of extraordinary 

growth, built on the values of dignity, integrity, excellence, compassion 

and stewardship. In joining the CHRISTUS Health family, CHRISTUS 

Trinity Mother Frances Health System joined a legacy of caring and 

compassion that goes back to the mid-19th century. The Sisters of the 

Holy Family of Nazareth joined the two founding congregations of the 

Sisters of Charity of the Incarnate Word of San Antonio and the Sisters of 

Charity of the Incarnate Word of Houston to continue the sacred mission 

of extending the healing ministry of Jesus Christ. This is the mission of 

our founders; it remains unchanged.  

In 2017, CHRISTUS Trinity Mother Frances - South Tyler opened to 

expand emergency care access to the residents of southern Tyler and 

surrounding areas.   

In 2020, CHRISTUS Mother Frances Hospital - Tyler opened the Bradley-

Thompson Tower, a massive new expansion that increased the 

emergency and intensive care capabilities of the system.   

In 2020, CHRISTUS Trinity Mother Frances Health System unveiled a 

24/7 emergency care center in Canton, Texas, as part of the expansion 

of the CHRISTUS Trinity Mother Frances HealthPark.   

In 2021, CHRISTUS Trinity Mother Frances Health System opened the 

Orthopedic and Sports Medicine Institute (OSMI). 

In 2022, the Northeast Texas Cancer & Research Institute (in 

partnership with Texas Oncology) opened. 

In 2022, the 24/7 Emergency Care Center in Lindale, TX, was an 

expansion of CHRISTUS Trinity Mother Frances HealthPark.  

In 2023, the 24/7 Emergency Care Center in Athens, TX, as an 

expansion of CHRISTUS Trinity Clinic, opened. 

Opening in Fall of 2025 ð 24/7 Emergency Care Center, Palestine, TX 



 

23  |  Community Health Needs Assesment  |  2026 ð 2028  

 

CHRISTUS Trinity Mother Frances Health System exemplifies the 

foundersõ vision and mission in the everyday business and in 

collaborative community activities of the hospital, providersõ offices, rural 

clinics, volunteers and community leaders. The administration and staff 

of CHRISTUS Mother Frances Hospitals, CHRISTUS Trinity Clinics and the 

founding congregations share a unified vision and mission. The vision is 

that, as a Catholic health ministry, they will be a leader, a partner and an 

advocate in creating innovative health and wellness solutions that 

improve the lives of individuals and communities, so that all may 

experience Godõs healing presence and love. Our mission is to extend 

the healing ministry of Jesus Christ.    

Representing the integrated health system, the executive team has 

vowed that CHRISTUS Trinity Mother Frances Health System will be a 

leading health care system throughout the region, state and country in 

promoting the health and quality of life in the communities it serves. It is 

part of the history and tradition of not-for-profit hospitals, which exist to 

serve community needs ñ that is their heritage. They work in 

partnerships with regional communities to address the most critical and 

challenging issues, including early intervention programs for children, 

teenage health issues, community needs, rural health care issues, the 

plight of the elderly and primary access issues.   

CHRISTUS Trinity Mother Frances Health System makes focused 

investments in programs, services and events that benefit all people 

throughout the communities, not just patients or members, based on 

community needs. Innovative in finding solutions to challenging 

community issues, they do more than just make financial contributions; 

instead, they are actively involved in the community as caring partners 

and participants. CHRISTUS Trinity Mother Frances Health Systemõs 

community commitment is embodied in their mission and carried out by 

their employees and their families.  

CHRISTUS Mother Frances Hospital - Tyler 

 
 

Serving Northeast Texas since March 18, 1937, CHRISTUS Mother 

Frances Hospital - Tyler (CMFH-T) is a 457-bed acute care facility located 

in the heart of Tyler, Texas, offering a wide range of services including 

emergency and trauma care, medical and surgical care. In addition, it 

includes Tylerõs ONLY Level III neonatal intensive care unit, Level III 

maternal unit, pediatrics, advanced neurosurgical, orthopedic and 

cardiac care. In 2012, the hospital expanded to add the CHRISTUS 

Trinity Mother Frances Louis and Peaches Owen Heart Hospital, 

featuring a total bed count of 96 and incorporating some of the most 

innovative and advanced technology and healing concepts in the world. 

At CTMFHS, our quality and safety efforts are a testament to the depth of 

work that is underway and ongoing, with the well-being of our patients as 

our goal.  Our commitment to serving the Northeast Texas region with 

compassion, excellence and efficiency has earned Mother Frances 

Hospital - Tyler national recognition. 
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We are a Level II trauma center, and the only Level III NICU and Level III 

maternal designation in Smith County. It is a distinguished honor to be 

the first hospital in the country to receive the American College of 

Cardiology HeartCARE Center of Excellence award, as well as numerous 

other distinctions, such as Blue Cross Blue Shield Blue Distinction 

Center+ for Hip and Knee Replacement, and the areaõs first Advanced 

Certification for Comprehensive Stroke Center by the Joint Commission. 

We are committed to delivering compassionate, quality care to our 

communities in which we serve.   

A Tradition of Excellence 

¶ LeapFrog Group: òAó Hospital Safety Ratings  

¶ U.S. News & World Report: Best Regional Hospitals 

¶ 3-Star Rating by Centers for Medicare & Medicaid Services 

¶ American Association of Critical Care Nurses Beacon Award for 

Excellence 

¶ Magnet Designation: American Nurses Credentialing Center 

(ANCC) Magnet® facilities ñ Gold Standard in Nursing and 

Patient Care 

¶ American College of Cardiology Chest Pain Center Primary PCI 

with Resuscitation Accreditation 

¶ American College of Cardiology Heart Failure Accreditation 

¶ American College of Cardiology Cardiac Cath Lab Accreditation 

with PCI 

¶ American Association of Cardiovascular and Pulmonary 

Rehabilitation Certified Program 

¶ American College of Cardiology: HeartCARE Center of Excellence 

2018-2025  

¶ American College of Cardiology Certified Transcatheter Valve 

Accreditation 

¶ American College of Cardiology/Electrophysiology Accreditation 

¶ American College of Cardiologyõs NCDR Chest Pain ð MI Registry 

Platinum Performance Achievement Award 2021 

¶ American College of Cardiologyõs NCDR Chest Pain ñ MI Registry 

Gold Performance Achievement Award 2020 

¶ American College of Surgeons Commission on Cancer 

Accreditation 

¶ American College of Surgeons National Accreditation Program for 

Breast Centers 

¶ American Heart Association/American Stroke Associationõs Get 

with the Guidelines Target: Gold Plus and Honor Roll Elite Plus 

and the Diabetes Award - 2023  

¶ Bishop Herzig Humanitarian Award 

¶ CMS Recognition for achieving the lowest hospital readmission 

rate for Isolated CABG procedures. 

¶ Newsweek Best Maternity Hospitals 

¶ NRC Health Consumer Loyalty Award 2024 

¶ Society of Thoracic Surgeons (STS) 3-Star Rating for overall 

performance for both Isolated CABG and Multiprocedural cardiac 

surgeries 

¶ Texas Department of State Health Services ñ Comprehensive 

Stroke Facility 

¶ Texas Department of State Health Services ñ Level III Maternal 

Care Facility 

¶ Texas Department of State Health Services ñ Level III Neonatal 

Intensive Care Facility 

¶ The Joint Commission Advanced Certification for Comprehensive 

Stroke Centers 

¶ The Joint Commission Advanced Certification in Spine Surgery 

¶ The Joint Commission Advanced Total Hip and Total Knee 

Certification 

¶ Transcatheter Aortic Valve Replacement Accreditation 
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Previous Honors 

¶ American College of Cardiology: First in U.S. HeartCARE Center of 

Excellence designation 

¶ American Heart Association: First in Texas Cardiovascular Center 

of Excellence accreditation 

¶ American College of Radiology Breast Imaging Center of 

Excellence 

¶ American Medical Group Association (AMGA) Acclaim Award: #1 

in Nation 2018 Acclaim Award 

¶ Beckerõs Hospital Review: recognized as ò100 Great Community 

Hospitalsó in the U.S. for five years 

¶ Blue Cross Blue Shield Distinction Center+: Cardiac Care, 

Bariatric Care, Spine Care 

¶ CareChex: 1 in Texas for Clinical Excellence in Overall Hospital 

Care 2018; Recognized seven consecutive years 

¶ CNOR® Strong for excellence in perioperative nursing ð 2015  

¶ Healthgrades: recognized for 15 years in more than 40 

categories for clinical excellence and safety 

¶ Healthcare Financial Management Association: 2017 MAP Award 

for High Performance in Revenue Cycle 

¶ The Joint Commission: 1st in Texas to achieve Gold Seal for 

òAdvancedó Certification in Total Hip| Knee Replacement. 

¶ LeapFrog Group: òAó Hospital Safety Ratings for seven years; 

Twice named Top Hospital 

¶ Magnet Designation: American Nurses Credentialing Center 

(ANCC) Magnet® facilities ñ Gold Standard in Nursing and 

Patient Care 

¶ National Committee for Quality Assurance (NCQA) designation 

since 2014 

¶ Studer Group: Excellence in Patient Care 2017 

¶ Truven Health Analytics: 100 Top Hospitals 2017; recognized 

seven times 

¶ U.S. News & World Report: 2013-2018 Best Regional Hospitals 

Northeast Texas; recognized in more than six specialties 

¶ American College of Cardiologyõs NCDR Chest Pain - MI Registry 

Gold Performance Achievement Award 

¶ American College of Cardiology Chest Pain Center Primary PCI 

with Resuscitation Accreditation 

¶ American College of Cardiology Cardiac Cath Lab Accreditation 

with PCI 

¶ American College of Cardiology Heart Failure Accreditation 

¶ American Association of Cardiovascular and Pulmonary 

Rehabilitation Certified Program 

¶ American Association of Critical Care ñ Nurses Beacon Award for 

Excellence 

CHRISTUS Mother Frances Hospital-Tyler is licensed by the Texas 

Department of Health and accredited by Det Norske Veritas (DNV).  
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CHRISTUS Mother Frances Hospital - Jacksonville 

Responding to community requests and identified needs for expanded 

health care services for the entire community in a not-for-profit 

environment, CHRISTUS Mother Frances Hospital - Jacksonville (CMFH-J) 

opened in 2001 as a critical access hospital with 25 beds. CMFH-J has 

expanded clinic access to physicians within the same medical complex 

as the hospital itself. This proximity provides better communication of 

medical information and offers patients more advanced care options.  

Services at the hospital include a Level IV trauma center, bone 

densitometry, cardiology, gastroenterology, general surgery, 

mammography, gynecology, vascular, oncology, orthopedic and joint 

replacement capabilities, interventional pain management, podiatry, 

pulmonology, sleep medicine, radiology, laboratory and other diagnostic 

services. CHRISTUS Mother Frances Hospital - Jacksonville provides 

patients with primary care, urgent care, cardiac and pulmonary 

rehabilitation, dental surgery, urology, physical therapy and a hospitalist 

program. Optometry services are now available in the CHRISTUS Trinity 

Optical Center.  

¶ CHRISTUS Mother Frances Hospital - Jacksonville is  

accredited by The Joint Commission. 

¶ CHRISTUS Mother Frances Hospital - Jacksonville 2014 ð 

Hospital Quality Improvement Award ñ Gold Award 

¶ CHRISTUS Mother Frances Hospital receives 2021 Team  

DAISY award 

CHRISTUS Mother Frances Hospital - Jacksonville is licensed by the 

Texas Department of Health and accredited by Det Norske Veritas (DNV). 
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CHRISTUS Mother Frances Hospital - Winnsboro 

CivicȤminded citizens built Winnsboro Memorial Hospital in 1960 to 

serve the people of Northeast Texas and particularly those in Wood, 

Franklin and Camp counties. Over the years, the hospital has worked to 

bring rural clinics and physicians to the community, providing better 

access to medical services in the area.   

In December 1983, the hospital merged with Presbyterian Medical 

Center in Dallas, and two years later, a new facility opened, serving the 

community for more than 20 years.   

Winnsboro Hospital enjoyed a rich history of serving as the acute care 

hospital of choice for the residents of its surrounding area. In 2010, the 

hospital joined the CHRISTUS Trinity Mother Frances Health System and 

is now known as CHRISTUS Mother Frances Hospital - Winnsboro (CMFH-

W). CHRISTUS Mother Frances Hospital - Winnsboro, a 25-bed facility, 

has been designated as a critical access hospital.  

The primary service area for CHRISTUS Mother Frances Hospital - 

Winnsboro is Wood County and the surrounding rural counties.  The 

primary referral hospital for the patients in the service area is CHRISTUS 

Mother Frances Hospital - Tyler. 

CHRISTUS Mother Frances Hospital - Winnsboro 2014  ñ Hospital Quality 

Improvement Award ñ Gold Award 

CHRISTUS Mother Frances Hospital - Winnsboro is licensed by the Texas 

Department of Health and accredited by Det Norske Veritas (DNV).  
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CHRISTUS Mother Frances Hospital - Sulphur Springs 

We are proud to have served the residents of Hopkins County and 

surrounding areas since 1949. CHRISTUS Mother Frances Hospital ð- 

Sulphur Springs is a licensed 96-bed, Level IV trauma and primary stroke 

center with a full-service emergency department and 24/7 access to 

intensivists, hospitalists and a state-of-the-art catheterization laboratory. 

Services at the hospital include a Level II NICU (neonatal intensive care 

unit), Level II maternal designation, 10-bed ICU, 10-bed inpatient rehab, 

Ruth & Jack Gillis Womenõs Center, two hyperbaric chambers and 

outpatient therapy. EMS was awarded the AHA's Lifeline Gold Plus 

designation for excellent STEMI care, and the primary stroke center was 

recognized with the Joint Commission's Gold Seal of Approval for Stroke. 

CHRISTUS Mother Frances Hospital - Sulphur Springs has a medical staff 

of more than 350 providers, encompassing many specialties, and 10 

CHRISTUS Trinity Clinic locations, including primary care and urgent care, 

as well as several specialty services. 

CHRISTUS Mother Frances Hospital - Sulphur Springs is licensed  

by the Texas Department of Health and accredited by Det Norske  

Veritas (DNV).  

 

 



 

29  |  Community Health Needs Assesment  |  2026 ð 2028  

 

CHRISTUS Mother Frances Rehabilitation Hospital 

CHRISTUS Trinity Mother Frances Rehabilitation Hospital, a partner of 

Encompass Health, is committed to helping patients regain 

independence after a life-changing illness or injury. Located in Tyler and 

serving Northeast Texas, this hospital is a leading provider of inpatient 

rehabilitation for stroke, hip fracture and other complex neurological and 

orthopedic conditions. 

This 94-bed inpatient rehabilitation hospital employs an interdisciplinary 

team approach that includes physical, speech and occupational 

therapists, rehabilitation physicians, rehabilitation nurses, case 

managers, dietitians and more, combined with advanced technology and 

expertise, to help patients achieve their goals. 

Our rehabilitation hospital proudly displays the Joint Commissionõs Gold 

Seal of Approval for Disease-Specific Care Certification in stroke 

rehabilitation, cardiac rehabilitation, hip fracture rehabilitation and 

amputee rehabilitation, as well as the Stroke Center of Excellence award 

by Encompass Health. 
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Community Health
At CHRISTUS Health, community health and community benefit initiatives 

are central to the mission of extending the healing ministry of Jesus 

Christ. Guided by a commitment to equity, dignity and social 

responsibility, CHRISTUS Health works to improve the health and well-

being of individuals and communities, particularly those who are 

underserved and marginalized. 

Community Health at CHRISTUS Health is a proactive approach to 

addressing the social, economic and environmental factors that impact 

health outcomes. Through strategic partnerships, innovative programs 

and targeted interventions, CHRISTUS Health collaborates with local 

organizations, public health agencies and community leaders to create 

sustainable solutions that promote health and wellness beyond the walls 

of its hospitals and clinics. Key focus areas include chronic disease 

prevention, maternal and child health, behavioral health, food insecurity, 

housing stability and access to care. 

 

Community benefit represents our health systemõs ongoing investment 

in community-driven health initiatives, ensuring that resources are 

allocated where they are most needed. These efforts are an expression 

of our mission to serve the health needs of the broader community, 

especially those who are uninsured, underinsured or facing significant 

health disparities. This includes: 

¶ Financial assistance: providing support for uninsured and 

underinsured patients to ensure access to necessary medical 

care 

¶ Subsidized health programs: offering health services at reduced 

or no cost to vulnerable populations, ensuring they receive the 

care they deserve 

¶ Health education initiatives: promoting wellness, prevention and 

healthy behaviors through community outreach, educational 

workshops and public health campaigns 

¶ Support for nonprofit organizations: partnering with local 

nonprofit organizations working to address critical health 

disparities and social determinants of health 

These programs are part of how we meet our obligations as a nonprofit 

health system, but more importantly, theyõre how we put our mission into 

action ñ serving with compassion, dignity and justice. By combining 

clinical care with community action, CHRISTUS Health strives to reduce 

health disparities, foster stronger communities and extend the healing 

ministry of Jesus Christ to all those we serve. 
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The Communities We Serve
As part of its mission to extend the healing ministry of Jesus Christ, 

CHRISTUS Trinity Mother Frances Health System serves a diverse and 

growing population across Northeast Texas. In alignment with IRS 

guidelines and 501(r) regulations under the Affordable Care Act, 

CHRISTUS Trinity Mother Frances defines its primary service area (PSA) 

as the set of ZIP codes that account for approximately 80% of inpatient 

and outpatient hospital utilization (see Table 1 and Figure 2). This 

approach ensures the Community Health Needs Assessment (CHNA) is 

grounded in the communities most directly served by the ministry. 

Spanning a mix of urban centers, small towns and rural counties, the 

region reflects a wide array of health needs, community assets and 

structural challenges. This diversity reinforces the importance of a 

community-centered, equity-informed strategy that supports local 

collaboration and addresses the social drivers that influence health 

outcomes. 

 

 

 

 

 

 

CHRISTUS MOTHER FRANCES HOSPITAL - WINNSBORO 

AND SULPHUR SPRINGSõ PSA 

CHRISTUS MOTHER FRANCES HOSPITAL - TYLER 

AND JACKSONVILLE PSA 

Delta County Franklin County Hopkins County Anderson County Cherokee County Henderson County Hopkins County 

75432  75457  75482  

75433  

75431  

 

75801  

75803  

75763  

75766  

75785  

75925~  

75758  

75751  

75756*  

75752  

75482*  

75433  

75431  

 

Rains County Titus County Wood County Rusk County Smith County Van Zandt County Wood County 

75440  

75472  

 

75455  75494  

75497  

75410  

75783  

75773*  

75783~  

75765  

75654*  75703 , 75701  

75702 , 75771  

75707 , 75791  

75757 , 75762  

75704 , 75706  

75708 , 75789  

75709  

75103  

75169  

75140  

75754  

75790*  

75773  

75494*  

75765  

75783  

*Winnsboro PSA ONLY 
~Winnsboro & Sulphur Springs PSA, Ministry SSA. 

*Tyler PSA ONLY, but Ministry SSA 

~Jacksonville PSA ONLY, but Ministry SSA 

Table 1. Primary Service Area (PSA) of CHRISTUS Mother Frances Hospital ð Tyler and CHRISTUS Mother Frances Hospital ð Jacksonville, CHRISTUS Mother Frances Hospital ð 

Winnsboro and CHRISTUS Mother Frances Hospital ð Sulphur Springs 
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Figure 2. Primary Service Area (PSA) Map of CHRISTUS Mother Frances Hospital ð Tyler and CHRISTUS Mother Frances Hospital ð Jacksonville, CHRISTUS Mother Frances 

Hospital ð Winnsboro and CHRISTUS Mother Frances Hospital ð Sulphur Springs 
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The Strength of Our Communities
At CHRISTUS Health, we believe the heart of a healthy community is 

found in the relationships we build with individuals, neighborhoods and 

the many local organizations working every day to make a positive 

impact. These community partners are not just part of our work ñ they 

are essential to it. Together, we support the health and well-being of our 

neighbors by addressing the challenges that affect everyday life, from 

access to care and chronic diseases to mental health, food insecurity 

and maternal and child health. 

These partnerships enable us to reach more people, remove barriers 

and provide the kind of support that truly meets individuals where they 

are. Working side by side, we bring health care and community services 

together to build stronger, healthier communities. 

To the right is a list of some of the 

incredible organizations helping to 

improve lives across our region. 

Although itõs not a comprehensive list, 

it highlights the broad range of support 

available across our region. 

To find even more free or low-cost 

services near you ñ including help with 

food, housing, transportation and 

mental health ñ visit FindHelp.org. This 

easy-to-use tool lets you search by ZIP code to connect with programs 

and resources in your area. 

Whether listed here or others who are listed and searchable on 

FindHelp, these organizations are a vital part of our shared mission. 

Their work strengthens our communities and ensures that help is always 

within reach. 

NAME DESCRIPTION 

2-1-1 East 
Texas 

A free and confidential service that connects individuals with 
essential health and social services, including food, housing, 

mental health support and disaster assistance; available 24/7 by 

phone or online, 2-1-1 helps residents navigate and access local 

resources across East Texas. 

Andrews 

Center 

Behavioral 

Healthcare 
System 

Provides comprehensive mental health services, substance use 

support and developmental disability programs across several 

East Texas counties; services include crisis intervention, 

outpatient counseling and case management. 

Mosaic 

Counseling 

Center of 
Tyler 

A nonprofit mental health organization offering faith-integrated 

counseling services for individuals, couples and families; they 

provide accessible care for those experiencing emotional, 
relational or spiritual challenges.  

Carevide A non-profit health center offering affordable medical, dental and 

behavioral health services to individuals and families across North 

Texas; with over 45 years of experience, it connects communities 
to essential care regardless of income or insurance status. 

East Texas 

Food Bank 

A regional nonprofit serving over 200 partner agencies across 26 

counties, the Food Bank works to alleviate hunger through food 
distribution, nutrition education, SNAP assistance and more. 

PATH 

(People 

Attempting 
to Help) 

It provides emergency assistance to low-income families in Smith 

County, including rent and utility support, access to dental and 

medical care, a co-op food pantry and transitional housing 
services. 

Alzheimerõs 

Alliance of 

Smith County 

Delivers support groups, educational workshops and respite care 

for families navigating Alzheimerõs and dementia; the Alliance also 

hosts memory screenings and caregiver support resources. 

Childrenõs 

Advocacy 

Center of 

Smith County 

It provides trauma-informed services to children affected by abuse 

and their families, including forensic interviews, therapy, advocacy 

and coordinated case management with law enforcement and 

child protection agencies. 

Northeast 

Texas Public 

Health 

District (NET 
Health) 

Offers essential public health services including immunizations, 

WIC, disease surveillance and environmental health; it also leads 

community health initiatives focused on preventing chronic 

diseases and promoting health education. 

 

 

https://www.findhelp.org/
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Chapter 4: Impact  

 



 

36  |  Community Health Needs Assesment  |  2026 ð 2028  

 

  



 

37  |  Community Health Needs Assesment  |  2026 ð 2028  

 

Impact 

Since the Last Community Health Needs Assessment é 
The Community Health Needs Assessment (CHNA) is designed to be part 

of a dynamic, three-year cycle of listening, action and evaluation. A key 

element of this process is reviewing progress made in addressing the 

health needs identified in the previous Community Health Needs 

Assessment (CHNA). By examining these efforts, CHRISTUS Trinity 

Mother Frances Health System and the communities it serves can better 

focus their strategies and ensure future investments are responsive, 

effective and community driven. 

In the 2023ð2025 CHNA cycle, CHRISTUS Trinity Mother Frances Health 

System prioritized the following areas based on community input and 

data analysis: 

ADVANCE ADVANCED HEALTH 

AND WELL-BEING 

BUILD RESILIENT 

COMMUNITIES AND IMPROVE 

SOCIAL DETERMINANTS 

¶ Specialty care and chronic 

disease management (obesity 

heart disease, diabetes, 

cancer) 

¶ Behavioral health (mental 

health and substance abuse) 

¶ Primary care 

¶ Education 

¶ Improving food access 

¶ Reducing smoking and 

vaping 

 

Over the past three years, CHRISTUS Trinity Mother Frances Health 

System, community partners, clinical teams and trusted local 

organizations have worked together to design and implement 

interventions aimed at reducing disparities and improving outcomes in 

these areas. Many of these efforts intentionally focused on reaching 

populations most impacted by health inequities. 

The following pages highlight samples of key initiatives, partnerships and 

outcomes that emerged from this work, demonstrating our continued 

commitment to building healthier, more resilient communities rooted in 

dignity, compassion and justice. 
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Prioritized Needs 

 

During the 2023-2025 CHNA cycle, CHRISTUS Trinity Mother Frances 

Health System advanced multiple strategies aimed at reducing 

disparities in chronic illness, behavioral health and health care access. 

Many initiatives prioritized vulnerable populations, including uninsured 

residents, individuals with limited access to specialty care and 

communities facing persistent poverty. 

Specialty Care and Chronic Disease Management  

Strategy: Deliver targeted chronic disease prevention and management 

through screening and education opportunities about heart disease, 

diabetes and obesity. Provide specialty care in conjunction with schools, 

events and community requests for support. And, provide education, 

screenings and care for cancer diseases. 

Implementation Highlights: 

1. Expanded access to cardiology care by expanding providers and 

offering community education and screening information at all 

health fairs; includes a Women with Heart program for one 

month at multiple locations across the ministry 

2. Provided free/subsidized care for student athletes, band 

members, drill teams and cheerleaders in more than 20 school 

districts 

3. Collaborated with Texas Oncology Physician Associates (TOPA) to 

serve more patients, including low-income patients, with access 

to treatments and screenings 

Progress: 

1. Women With Heart increased their reach to provide more 

information in the last three years to individuals about warning 

signs for women who may be suffering from a stroke or heart 

attack. One woman who attended in 2024 went on to be the 

featured speaker in 2025. She related how she came in 2025 

and heard the information, and within two days, she woke up 

feeling bad and knew she was having a heart attack because of 

what she learned on Saturday. An ambulance took her to the 

hospital, and she was seen and treated within the òGolden 

Hour.ó 

2. A key partnership for our public schools is providing the UIL-

required Pre-Participation Screening Physicals. This screening 

ensures that students are not at high risk for heart disease and 

have the mobility and flexibility needed to participate in school 

sanctioned activities. In 2025, this ministry provided over 4,100 

free pre-participation screenings by physicians. Over the three-

year period, more than 10,000 screenings were conducted. 

 

 ADVANCE HEALTH AND WELL-BEING 



 

39  |  Community Health Needs Assesment  |  2026 ð 2028  

 

Behavioral Health 

Strategy: The focus was to expand and support behavioral health 

services in the communities served for individuals and families. To 

achieve this, we knew we would need to create community connections 

for mental health services. Additionally, we aimed to develop a 

community work group to collect information on substance abuse among 

both adolescents and adults. 

Implementation Highlights: 

1. Mosaic Way Counseling is a non-profit organization that offers 

behavioral counseling tailored to life stages on a sliding scale to 

the public, including telehealth services. With funding provided 

through a local ministry grant, Mosaic expanded to include 

pediatric services during this period. 

2. Children's Advocacy Center (CAC) is a local non-profit that 

provides behavioral health services and education. During this 

period, we collaborated with our CHRISTUS Fund to enhance 

their system grant with an additional $10,000 local grant for 

education in schools on how to recognize abuse. NARCAN 

Education was identified as a need from our emergency 

department and trauma nurses, which led to providing education 

to schools. 

Progress: 

1. We continue to support Mosaic Way Counseling annual 

community-wide conference on behavioral health needs and 

resources in the area, which attracts over 500 people each year. 

The expansion into pediatric services is a game-changer in a 

community that needs more access for every age group. 

2. The CAC is reaching out and providing training for teachers on 

how to identify students experiencing trauma in multiple school 

districts. 

Primary Care 

Strategy: The primary focus was to increase access to primary care and 

to reduce inequities caused by cultural barriers to care. The need to 

develop, participate in and expand community collaborations to increase 

access to and follow-up care was a key focus area. 

Implementation Highlights: 

1. Support for Epic upgrades to the FQHC and opening a school-

based clinic 

2. Participating in Healthy Me Healthy Baby programs and board 

membership 

3. Bethesda Clinicñ specialty care and Epic support for pediatric 

services 

Progress: 

1. Access to Epic through our Community Connect program is 

sought after by numerous facilities. The Tyler Family Circle of 

Care receives Epic services for all its locations, including its 

primary care clinic in the Chapel Hill ISD, as part of Community 

Connect, funded by CTMFHS. Additionally, that same program is 

a part of the Bethesda Clinic program, offering services for the 

pediatric clinic. 

2. As the community and regional hospital of choice for newborn 

deliveries, CTMFHS is an active member of the Healthy Me 

Healthy Baby program and has members on numerous 

committees. 

3. Bethesda Clinic merged with a pediatric clinic at a local 

Methodist Church. The local pediatric clinic received a 

Community Connect grant from CTMFHS. That grant was 

transferred to Bethesda Clinic, so the continuity of care and 

support for quality care metrics was able to continue. This Epic 

support included access for pediatric patients to the messaging 

system called MyChart. 
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Education 

Strategy: Collaborate with community health education access points 

and community groups to enhance funding for student scholarships, as 

well as collaborate on community leadership building programs. 

Implementation Highlights: 

1. Collaborated with Texas A&M University to host medical students 

who were interested in a rural program. 

2. Collaborated with the local chamber of commerce in Lindale to 

support their programing with a dedicated funding stream to 

local high school scholarships for agricultural students in need. 

3. Collaborated with local communities who have a leadership 

program to ensure programing health care needs and a focus on 

serving our community non-profit boards. 

Progress: 

1. In 2024, CTMFHS - Sulphur Springs entered into an agreement 

with Texas A&M to host medical students enrolled in a rural 

rotation. In the first year, the rural hospital hosted three students 

and introduced them to robust hospital and clinic services, 

collaboration projects with the FQHC, free lunch programs for 

low-income individuals, student organizations and life in a rural 

community. 

2. A local Chamber of Commerce provided multiple opportunities 

for support and funding of local student scholarships. This is the 

third year the program has expanded opportunities. We are using 

it as a model for engagement in other rural areas. 

3. Leadership training in rural areas is equally important as 

opportunities in larger communities, but they do not always 

happen. Supporting leadership training to develop leaders who 

will serve in leadership roles on non-profit boards and learning 

the skills of communication and volunteerism are key to healthy 

growth in any community. 
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Improve Food Access 

Strategy: Cultivate and maintain partnerships to improve access to 

healthy food and provide nutrition education for individuals and families. 

Implementation Highlights: 

1. Host a workgroup with local food banks and major pantries to 

determine barriers and opportunities to improve food 

distribution. 

2. Support summer food programs for students. 

Progress: 

1. Our most exciting and successful effort was in Winnsboro when 

the hospital, clinic and the local food pantry came together to 

expand food access. The hospital does an in-kind donation of the 

rent on the building and then provides Associates who can 

volunteer during the day for four hours and get paid for doing 

that volunteer time. 

2. Several summer programs to fill backpacks for students are 

supported by the region. In one of the rural areas, the number of 

backpacks needed has grown from 150 to 300. Multiple food 

items and hygiene items are placed in backpacks for two weeks 

of assistance. 

Reduce Smoking and Vaping 

Strategy: Develop community-based smoking cessation program and 

partner with schools to reduce vaping among students. 

Implementation Highlights: 

1. Several programs were held at junior high schools and high 

schools with the goal of giving students the opportunity to ask 

questions and learn more about the dangers of smoking. 

2. Develop a workgroup to determine options for education and 

how to reach students on the health dangers of vaping. 

Progress: 

1. The schools were very appreciative of having health care 

professionals come to the classrooms and interact with the 

students. The problem was finding enough providers who could 

leave their practice during the day to go to the classrooms. We 

looked at this like the Starfish story. Those students we reached 

we hope heard the message and will make a better decision 

when offered tobacco products. 

2. Our collaborative team included teachers, nurses, providers, 

school district leaders, athletic trainers and community 

members. Everyone agreed it was an issue but until parents 

stopped buying the vaping tools and getting angry with the 

schools when they confiscated the vaping tools, it was hard to 

get anyoneõs attention. 

  BUILD RESILIENT COMMUNITIES AND IMPROVE  

  SOCIAL DETERMINANTS 
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Chapter 5: CHNA Process 
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Data Collection Process 
The 2026ð2028 Community Health Needs Assessment (CHNA) process 

began with a thorough review of data from previous assessment cycles 

to evaluate progress on the health priorities identified in earlier years. 

This retrospective analysis helped shape the foundation for a 

comprehensive, forward-looking approach. Aligned with the Results-

Based Accountability (RBA) framework, the CHNA process focused on 

outcomes across the lifespan and integrated input from community 

members and stakeholders at every step. Results-Based Accountability 

(RBA) is a structured methodology that enables organizations to 

translate data into meaningful action by first articulating the desired 

community outcomes and then selecting clear, measurable indicators to 

monitor progress. It integrates a focus on population-level accountability, 

which considers broad community results, with performance 

accountability for specific programs and services, prompting 

stakeholders to systematically ask, òHow are we doing?ó and òWhat 

works?ó This disciplined approach ensures that strategies are 

continuously evaluated and refined, and that resources are directed 

toward interventions with the greatest impact. 

To ensure a comprehensive understanding of community health needs, 

CHRISTUS Health collected both quantitative and qualitative data from 

various sources, engaging key stakeholders, including residents, health 

care providers, local leaders and nonprofit organizations. This process 

underscored the importance of listening to those who live and work in 

the community, providing deep insight into the social, economic and 

environmental conditions that impact health. 

Metopio, a data platform designed for community engagement, 

supported the CHNA by enabling real-time data visualization and 

exploration. Through Metopio, participants could better understand 

indicators and provide meaningful input on which issues were most 

relevant to their communities. 

The data collection steps included the following: 

1. Community Survey 

Distributed to Associates, patients and residents to gather 

insights on social needs and health challenges 

2. Community Indicator Workgroups 

Engaged stakeholders in identifying meaningful indicators 

aligned with community priorities 

3. Data Dictionary Work Sessions 

Refined each leading indicator with both lay and technical 

definitions, ensuring clarity and alignment 

4. Community Focus Groups 

Brought together diverse voices to contextualize the data and 

validate findings through lived experience 

5. Windshield Surveys 

Offered direct observations of community environments to 

identify physical and social determinants of health 

This multi-step, mixed-methods approach was designed to ensure the 

CHNA was community-informed, data-driven and aligned with  

local health priorities. Together, the findings serve as a robust foundation 

for the development of targeted implementation strategies that reflect 

the voices and experiences of the people CHRISTUS Health is called to 

serve. 

Below includes more information on the data collection methods and a 

summary of the participants involved in the process. 
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Quantitative Data Collection 

Quantitative data for this Community Health Needs Assessment was 

collected in collaboration with Metopio, an advanced analytics platform 

that aggregates and visualizes data from reputable state, regional and 

national sources. Metopio partners closely with CHRISTUS Trinity Mother 

Frances Health System including Tyler, Jacksonville, Winnsboro and 

Sulphur Springs to deliver comprehensive and accurate health-related 

data. 

Key data sources integrated by Metopio include: 

¶ Bureau of Vital Records and Health Statistics (BVRHS) 

¶ Youth Risk and Resiliency Surveys (YRRS) 

¶ Centers for Disease Control and Prevention (CDC) 

¶ National Center for Health Statistics 

¶ CDC WONDER 

¶ Behavioral Risk Factor Surveillance System (BRFSS) 

 

To further enrich our understanding of community health indicators, 

supplementary data sources were utilized, providing deeper context  

and additional insights. These additional sources include, but are not 

limited to: 

¶ Department of Housing and Urban Development (HUD) 

¶ Central repositories from statewide law enforcement agencies 

¶ National Health and Nutrition Examination Survey (NHANES) 

This comprehensive data approach provides a robust foundation for 

effectively identifying and addressing community health priorities. 

Qualitative Data Collection 

Qualitative data were gathered to provide context and deeper insight into 

the quantitative findings. These qualitative insights illuminate the root 

causes behind the statistics by drawing upon the lived experiences, 

knowledge and expertise of community members. Participants shared 

firsthand stories of how these issues impact their own lives or those they 

serve within our community. The qualitative data collection process 

focused intentionally on those who know the community best ñ 

residents, direct service providers and influential community leaders. 

Their perspectives deepen our understanding of the social, economic 

and environmental conditions that shape health outcomes, enriching the 

narrative behind the quantitative data. 

Below is a description of each qualitative data collection method, along 

with the sources used to capture these valuable community 

perspectives. 
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1. Community Survey  

As part of the 2026ð2028 CHNA, CHRISTUS Health 

and Metopio created a community survey to hear 

directly from Associates, patients and residents about 

the social and health-related challenges they face. 

The survey was offered online and on paper, in 

English, Spanish, Vietnamese and Marshallese, to reach as many people 

as possible. It included questions aligned with clinical social needs 

screening tools ñ covering issues like food, housing, transportation and 

the ability to pay for care. While not designed to be statistically 

representative, the survey gave a valuable look into real-life concerns 

across diverse communities. These insights help shape a more inclusive 

implementation plan that reflects both the data and the voices of the 

people we serve. We received a total of 2,957 survey respondents. 

 

2. Community Indicator Workgroups 

The community indicator workgroups brought together residents, local 

leaders and partners to define what good health looks like at every life 

stage ñ from early childhood to older adulthood. Participants discussed 

the signs, or indicators, that show whether communities are meeting 

those health goals. Together, they selected the most important 

indicators by asking: Can we trust the data? Is it easy to understand and 

talk about? And does it represent something bigger? The indicators that 

stood out became the top priorities and will guide our focus for the next 

three years to improve health where it matters most. 

 

 
 

2,957   

Survey 

Respondents 

20   

Jacksonville 

Participants 

28  

Sulphur Springs 

Participants 

49   

Tyler 

Participants 

20   

Winnsboro 

Participants 
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